Why Assurance Fails in Most Organisations

Disconnected Systems. Disconnected Accountability.
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The Risk You Cannot See

Unlinked silos hide the true risk to your organization.
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When context is missing, risk is underestimated.



The Hidden Cost of Compliance

Assurance without operational context is inefficient.

B - B e e k- = = -
| 1 e |
: " ]
Wl 24 v i

- | Email Requests = — R NNy i ] A

". 3 a ; . i — | — '1_]3_:}9 |a \‘ - X

Assurance Questicmaire = | —T— y TECR pr— Reg-:

2t - —nr ‘ P v L — "
- ' —— e R —— o
— > : 18 % — —R
0 A ‘ — o oy
“\ ’ = —_— W la +
3 o | 5 @ . : 2
° { P — A |

- ~, B ———
= T .

—9:a.-e~.»%e e
Y - »5

\f

ail Reque ase |AC Copy Evidence anuga acke | Static Repa

——
e —
— - —
ey
—_— = —g® ) N
= - \ /R
> = ~ -
> — g
- -
\ ~
74

Most organisations pay repeatedly for the same evidence.



Why ‘Green’ Reports Don’t Mean Safe

When governance is disconnceted from operation, reports deceive.

Board KPI Reporting
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Galileo Functional Model

How Everything Connects
Grouping Capabilities & RBAC
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A business-aware asset model, not just an asset register.




From Asset to Assurance

How Galileo hands structured context to VERA
and becomes provable assurance
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Galileo Core Y VERA Frameworks | Questionnaires Evidence Assured Position

Mapped to assets, applications, == * Attached to operational objects — #
systems, & services — not documents "
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From Assurance to Intelligence

How assured data becomes decision intelligence
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Once assurance is trusted, intelligence becomes reliable.




Federated Galileo Operating Model

How Galileo supports multi-org and group working
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The Missing Layer Between Operations and Governance

When governances have operational tools and governance layer.
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